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Oklahoma Democratic Party
Congressional District 3 Central Committee Meeting

Agenda - February 4th, 2024 6:00 pm — Annotated for Minutes
Join Zoom Meeting

https://us02web.zoom.us/j/89843354011?pwd=WGVQVVh6Zk1nQWRMSUorRm5Cei8rdz09

Meeting ID: 898 4335 4011
Passcode: 018050

Editors note: Annotations to original agenda are underlined

1. Call to Order by Chair
2. Introduction by Chair
a. CD 3 Officers
i Chair — Sarah Carnes
1i. __Vice Chair — Jim Potts
1i. __Secretary — Roger Mullens, absent (tech issues due to California floodin
iv. AA1 — Nadia Valles
v. AA?2 - vacant
b. Acknowledge guests - Sarah Tooley
3. Strategic Plan Review - C3 CPR (by Sarah T. - see Appendix A for outline)
a. Outline intentions and action items
b. Invite county officer teams to 1:1 strategic meetings
c. Review survey results (if 10+ responses)
4. New Biz
a. Need for poll-workers (per Jan. St. Central Committee Meeting)
Push for Absentee Ballots
Creating Notary List/Need for Notary renewal
OK Voter Portal reminders
OK DP 2024 Goals (see Appendix B for outline)
Adding new members to CD 3 Bridge FB page
Delegate Selection Plan - Jim Potts (a brief description of Del-Sel Plan and its

application to CD3 with contacts and links to additional info. See Appendix C
“Links”)
5. Announcements
a. From CD 3 Officers

1. Chair — reminded of need to fill CD3 AA2. Nancy of Garfield County has
a le of leads. Mention Stat ntral Committ mmittees for

Messaging, Fiannce, and Training.
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ii. __Vice Chair — reminder of Google Drive CD3_Resources-JP and comments
on CD3 Newsletter including request for submittals from County Parties

iii.  AA1—working on CD3 Instagram for younger Dems and adding Sarah C.
to her Facebook

b. from Co. Off’s at Chair’s discretion and as time allows

L. Nancy of Custer Co. has a Municipal Election Apr 2 to replace the
Nazi-Coucil member. Garfield Co. Dems and others successfully
circulated a recall petition to force this election

6. Adjourn
Sarah Carnes, CD 3 Chair 405-570-6701
Jim Potts, CD 3 Vice Chair 405-306-5629
Roger Mullin’s, CD 3 Secretary 281-236-2409
VACANT, CD 3 AA
Nadia Valles, CD 3 AA 580-478-2865

Attendees: Nancy Jane Presnall Garfield Co. Chair, Louise Newel Beckham Co. AA, Ursula

Henry Custer Co. Vice Chair, Cynthia Gedra Payne Co. Secretary, Alex White Jackson Co.
Chair, Linda Pedro Canadian Co. AA. Jay Bridwell Oklahoma Co. Vice Chair, Jeff Berrong

Custer Co. Chair

This CD ntral Commi meetin informational in natur formal motion I
made.
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Appendix A: Strategic Plan aka CD CPR by Sarah Tooley

Framing The Purpose

Oklahoma ranks last in voter participation cycle after cycle, election after election. CD 3
is the largest district in the state, spanning 32 counties. After 2020 redistricting CD 3 represents
the southern heart of the OKC metro all the way west to the panhandle. The 13 standing
democratic county parties can’t influence all these voters alone. So, the CD 3 leadership team

will work with Sarah Tooley to boost voter participation in targeted areas.

Schedule of Meetings

e Preliminary Meetings
o CD 3 Leadership Team

End of January 2024
Discuss proposal and reach agreement
In-person

o CD 3 General Body

Early February 2024

Present agreed upon proposal

Field questions and feedback

Gauge interest in participating in individual county strategy session
Hybrid

e Strategy Sessions
o Occurring end of February - early April 2024
o Most likely county party participants

Canadian
Garfield
Custer
Creek
Jackson
Oklahoma
Woods
Kay
Payne
Woods

o In person preferred

e Conclusion

o Mid April 2024
o Report out progress
o Work with CD 3 Officers to monitor goal progress
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o Final Announcements
Appendix B: ODP Objectives (Goals) per Jan. State Cent Comm Mtg

1. Candidate Recruitment
a. 50% of State Legislature, HD/SD
b. 100% of U.S. Representatives, CD’s
c. Local Municipalities
2. Candidate Support
a. ODP Incubator
b. ODP Staft hire: Field Organizer
c. Track results using ‘StacLabs’ (VAN consulting firm) charting
d. Furnish resource guide
e. Conduct campaign vendors fairs
3. Voter Outreach & Education
Use Mobilize
b. Run Coordinated Campaigns
c. Make voters Ballot Ready
d. Engage underserved communities

®
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Appendix C: Hyperlinks from Feb 4, 2024 CD3 Cent Comm Zoom Mtg

Agenda Item 3 - Strategic Plan Review
e Link to Survey

https://docs.google.com/forms/d/e/1FAIpQLSdTVIvHx2UhBSVvXLaMP2uCbMzK-6iX9vyV
RcagzznHjNtsr3bg/viewform

Agenda Item 4.a Need for Poll Workers

e https://oklahoma.gov/elections/volunteer/poll-worker-opportunities.html
e other State Elec Bd Info

o https://oklahoma.gov/conten m/ok/en/election -physical-addr -

o

e County E-Bd emails and phone no.s PDF is available on CD3_Resources-JP Google
Drive

https://drive.google.com/file/d/1sHiYPL3oloEyBjYh5L92iY 19-Qp-vfJW/view?usp=sharing

Agenda Item 4.b Absentee Ballots
e htips://oklahoma.gov/elections/voter-registration/voter-registration-changes.html
e https://oklahoma.gov/elections/voters/absentee-voting.html
e https://oklahoma.gov/elections/voters/notary-services.html

Agenda Item 4.c Notary Publics

e https://www.sos.ok.gov/notary/filing/Default.aspx
e https://oklahoma.gov/elections/voters/notary-services/fag-notaries-public.html

Agenda Item 4 d. Oklahoma Voter Portal, OVP
e OVP QR jpeg
https://drive.google.com/file/d/1ztKUz6mzfRI7DXi{DU4Henr1-PTLUr7IP/view?usp=sharin
(o]

Agenda Item 4.g Delegate Selection Plan
e htips://okdemocrats.org/wp-content/uploads/2024/01/2024-Declaration-of-Candidacy-an
d-Pledge-of-Support-1.pdf
https://okdemocrats.org/2024-delegate-selection-plan/
https://youtu.be/gRR4cdLFcTs
Delegate Selection Affirmative Action Contacts
o Rachel Morse
m 2023-24 ODP AA1 & Ch
m rachelamorsel mail.com
o Amber Jensen
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m 2023-24 ODP AA3 V.Ch

m affirmativeaction3@okdemocrats.org
o Matthew Lucas

m 2023-24 ODP AA2

m matthewlucas3@gmail.com
o Jim Potts

cd3.vicechair@okdemocrats.org

jimpotts53@amail.com
(405) 306-5629 cell

(405) 633-0839 Google Voice (for bulk text)

Potts' Google Drive CD3_Resources-JP
https://drive.google.com/drive/folders/106 GklwzUEYXzMdfC2boSuY-0FkhJbM8h?usp=sharing

ODP Calendar submissions-

e calendar@okdemocrats.org
e and angela@okdemocrats.org (Angela Aimond, ODP Comms Dir.)

An army may be likened to water, for just as flowing water avoids the heights and
hastens to the lowlands, so an army avoids strength and strikes weakness.
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